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2018 ANNUAL REPORT

We make a living by what we get.
We make a life by what we give.
                                       —Winston Churchill

This report outlines our activity and funding for 
2018 and includes a glimpse of our 2019 work as 
we are organizing an expanded vision for 2020! 
Our vision includes continued support of our 
many local organizations and partners with a 
greater emphasis on collaboration and collective 
impact. Thank you for your continued support  
of our work and your commitment to making 
lives in our communities flourish!
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Mission
Working in a UNITED WAY to improve the lives  
of children and families through service and  
collaboration in Los Alamos and Rio Arriba  
Counties.

Vision
To create a happy and healthy community.

Values
United Way of Northern New Mexico is a service 
organization that works with integrity and ethics to 
foster collaboration, ensure inclusivity, respect and 
generosity while honoring family, tradition,  
and culture. 

Programs
United Way of Northern New Mexico supports  
programs in our service area that address:

• Health (physical and behavioral)

•  Education (early childhood, academic,  
and workforce development)

•  Financial Stability (economic development  
and workforce development)

What is the United Way?

United Way of Northern New Mexico is a  
certified organization of United Way Worldwide. 
Certification from United Way Worldwide ensures 
credibility and provides for an organizational  
structure and business model that is utilized in  
over 1,800 United Ways across the world. United 
Way is one of the most recognized brands in the 
world. However, every United Way supporter has 
received the question, “What does United Way 
do?” The answer is quite simple, “We are in the 
business of creating impact…” 

United Way Worldwide asks United Ways to  
commit to and implement a single business  

model that drives impact AND increases revenue 
that is directed toward funding local programs. 
Executing the business model assumes there is 
a strong impact agenda - developed with and 
through the community. The community impact 
agenda focuses on the three pillars identified by 
UWW that are foundational to a better life and  
opportunities for all. These three pillars are,  
Education, Income, and Health. 

United Way of Northern New Mexico’s community 
impact agenda includes two strategies: 

A. Support Local Programs. Identify local  
needs of organizations who are providing  
much needed human services support. These  
organizations are local non-profit 501(c)(3)  
organizations that currently operate in Rio  
Arriba and Los Alamos Counties. Our support  
includes identifying local needs to ensure  
program sustainability and building capacity  
and funding. 

B. Collective Impact. Through a grant from TRIAD, 
LLC (LANL Operator), has UWNNM created the 
Rio Arriba Collective Impact Initiative. The mission 
of the Collective Impact Team (CIT) is to establish 
intentional collaboration to bring together diverse 
organizations working to end substance abuse 
and violence in Rio Arriba County to ultimately 
change the systemic cycle of substance abuse and 
violence and create an environment to support 
population health and well-being. 

United Way of Northern New Mexico operates 
through a strong and vibrant Board of Trustees 
and staff that is small but mighty! The Executive 
Director and the Financial Manager make up  
the permanent staff, and the Collective Impact 
Director and Collective Impact Liaison provide  
full time contract support. UWNNM supports a 
part time intern and occasionally hires seasonal 
contractual staff to support specific needs. 
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Our Team

An artist, young entrepreneur, financier, budding marketing executive, and a life-long public servant,  
our team is small, dedicated and experienced!  We operate in two offices – one in Española and one in 
Los Alamos – separated by a mesa, a plateau and 2,000 feet!  We know our mission and work hard every 
day connecting, guiding, and facilitating.  We know that we are better together and are committed to 
Living United each day! 

(left to right) Cristian Madrid, Nica Vasquez, Cindy Padilla, Roger Montoya, and Marie Marroquin

Board of Trustees
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Letter from Steve Boerigter,  
2018 President

Thank you for taking  
the time to read through 
our 2018 annual report. 
Sometimes it seems as  
if change is accelerating  
all around us. Here at  
United Way of Northern 
New Mexico, that was  
certainly the case. 
Through it all, however,  
we have worked hard  

to ensure we don’t’ loose our focus; serving  
those in need.

We began 2018 without an Executive Director  
and were engaged in a national search. Mary Beth 
Maassen was selected in the Spring and helped 
lead our team through a thorough review of our 
mission, vision, and values. In the summer, we  
created updated statements to better reflect  
“who we are”. I’m especially proud of our values 
statement. It’s worth reflecting on for a moment. 
“UWNNM is an organization of service and  
collaboration that works with integrity and ethics 
to ensure inclusivity, respect, and generosity  
while honoring family, tradition, and culture.”  
Wow… imagine if the national conversation  
demonstrated those values.

Sadly, Mary Beth’s tenure was short-lived and we 
found ourselves in other national search less than 
1 year later. My personal thanks to the staff and 
Board of UWNNM holding the operation together 
through the turmoil. My BIG THANKS to you, the 
donors and investors who have continued to have 
faith in us and continued to give. We wouldn’t be 
here without you.

While this might be the 2018 report, I can’t leave 
you hanging… we happily found quality and talent 
in our backyard and hired Cindy Padilla as the  
new Executive Director in the Spring of 2019.  
She brings a wealth and experience and plenty  
of knowledge and care for our community.  
Similarly, in the Spring of 2019, our Board  
leadership changed hands as we found the  
powerful community voice of our new Board  
Chair, Liddie Martinez.

As if these transitions weren’t enough to  
challenge us, Northern New Mexico’s largest  
employer changed hands as well. We’re very  
excited about the new relationships we’ve  

established with Triad and the new leadership  
team at LANL. Of course, thanks again go out  
to all of you Cornerstone members who have  
supported us. Through your efforts, we can  
ensure that individual funds are allocated 100%  
to service needs in our community.

So now we’re ready to roll up our sleeves and get 
back to the real work – the real reason we’re here. 
We want to work with you to improve the lives of 
children and families. We’ve got a great team, a 
long tradition, and energy and excitement for the 
future. Northern New Mexico is a beautiful place; 
made better every day by being a community that 
works together and cares together. Please join me 
in Living United. Together we can help create a 
happy and healthy community.

Letter from Liddie Martinez,  
2019 Board President

It is truly and honor to 
serve as the incoming 
Board President of United 
Way of Northern New 
Mexico (UWNNM). As a 
lifelong donor to United 
Way, I know the work of 
UWNNM benefits our 
communities in many 
ways and I am excited  
as we look ahead  

to increasing our efforts through greater  
collaboration and expanded collective impact.  
We have an outstanding Board of Trustees  
who not only believe in the mission of UWNNM  
but lead by example, as they too are donors,  
community volunteers, and advocates! I am  
sincerely grateful for their time and commitment. 
Northern New Mexico has always been my home. 
And as a native New Mexican, my parents taught 
me the value of honesty, hard work, and giving 
back. My husband and I have built our home, 
our careers and our family here in northern New 
Mexico, and I am truly blessed. It is with sincere joy 
and appreciation to all of our UWNNM supporters, 
partners and friends that I am delighted to serve 
as Board President. I am excited about the work 
ahead and I am looking forward to helping us build 
a better United Way of Northern New Mexico. 

Thank you for a being a part of this great work!
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Letter from Cindy Padilla, 
Executive Director

Living United is more than 
just a brand. It is a way of 
life and truly a way of living. 
New Mexico has always 
been my home and I have 
been blessed to come  
from a family of love, faith, 
and a consistent belief in 
the power of hard work.  
Often, when one of my 
brothers or I were faced 
with a challenge or stum-

bled along, my father would say “Nobody said it 
would be easy”. He and my mother would help us 
up, we brushed off the dirt, and kept going. But, 
because nobody does it alone, there were family, 
friends and organizations that reached out their 
hands and offered a hand  
up. Living united is a hand up. Coming to the  
United Way of Northern New Mexico is now my 
opportunity to offer my hand. Winston Churchill  
is mostly credited with saying “We make a living  
by what we get, but We make a life by what  
we give.” Working with the United Way of  
Northern New Mexico is my opportunity to give. 
The organizations funded by UWNNM are truly 
making lives better in northern New Mexico. We 
owe them our appreciation, our support, and our 
investment. 

I am excited about the opportunities that lay ahead 
for our people and our communities in northern 
New Mexico! I am looking forward to building our 
resources, our organizations and ultimately our 
people. I believe that our many organizations are 
focusing on addressing the social determinants of 
health which are truly drivers of personal health, 
mental health, economic health, and ultimately 
community health. Healthy people make healthy 
communities. Healthy communities make healthy 
people. It’s seems like it should be simple, but  
unfortunately it’s not. Working together however, 
we can offer our hands and lift each other up.  
Living united is just that, lifting each other up. 
Thank you for joining us at the United Way of 
Northern New Mexico as we work together  
making lives flourish!

Our Service Area
Los Alamos and 
Rio Arriba Counties

Certified by United Way Worldwide, our  
service area includes Los Alamos and Rio  
Arriba Counties located in northern New Mexico. 
Although our counties are diverse and host  
different demographics and histories, UWNNM 
believes that improving personal and community 
health are goals shared by both. UWNNM is  
committed to working with and within both  
counties to improve quality of life.

Los Alamos is home to one of the world’s most 
recognized and notorious national scientific  
laboratories. Los Alamos was most notably  
placed on the world map in 1942 when the  
“Manhattan Project” was created. Physicists, 
chemists, metallurgists, explosive experts, and 
military personnel converged in the secret town, 
which grew to be the home of thousands of  
project workers. Today Los Alamos continues its 
work for national security and employs over  
eleven thousand professionals. 

A few interesting facts: 

• Population: 19,101
• Square Miles: 109 
• 1 City, 1 Town
• Hispanic origin 17.8%
• High School graduates 98%
• Bachelor’s Degree or higher 65.5%
• Median Family Income $110,190

Rio Arriba County was one of nine original  
counties created for the Territory of New  
Mexico in 1852. The largest city in the County, 
is Española and is most recently known as the 
low-rider capitol of the world. However, the  
city’s roots reach as far as Spain, dating back  
to 1598 being designated as the first capital of 
New Mexico. Rio Arriba county is largely rural and 
is designated as frontier due to the sparse and 
diverse population. 

A few interesting facts: 

• Population: 40,040

• Square Miles: 5,896
•  1 City, 1 Town, 1 Village and 41 communities,  

2 Native American Pueblos, 1 Native  
American Nation

• Hispanic origin 71.3 %
• High School graduates 85.3 % 
• Bachelor’s Degree or higher 18.5%   
• Median Family Income $33,422PAGE 4   UnitedWayNNM.org



Rio Arriba County Collective  
Impact Initiative

May 2018, through a partnership with  
TRIAD at LANL, United Way of Northern 
New Mexico implemented what would 
soon become the Collective Impact 

Initiative and the Collective Impact Team (CIT). 
In those first months, May 2018 to February 2019, 
Roger Montoya was hired as the sole contractor 
who functioned on a limited stipend of 20 hours 
per week forging key partnerships through the Rio 
Arriba Community Health Council (RACHC) and 
regional grassroots contacts. 

The CIT began more prescribed work beginning 
in March 2019 (to the present) with the formal 
employment of Roger Montoya (Collective Impact 
Director) and Cristian Madrid (Collective Impact  
Liaison). A formal office was established in June 
2019 in Española at the Arriba Empowerment  
Center (AEC). The CIT will be the anchor to  
the AEC. The AEC is envisioned to become the 
focal point of community healing, growth, and 
development. 

The CIT, and the former UWNNM Executive  
Director, Mary Beth Maassen, were instrumental  
in facilitating a foundational collaboration with  
the ACES Institute at Northern New Mexico  
College (“NNMC”), which has resulted in a NM  
legislative appropriation of $1,000,000 for a  
pilot program at Northern NM College. 

The ACES Institute and it’s framework of ten  
essential services for communities that thrive  
in optimal health and wellbeing/economic  
development serve as landmarks for the work  
and give structure to how we meet the three  
Collaborative Phases : 1) Assessment 2)  
Planning & Action 3) Evaluation, Scaling and  
Sustainability Evaluation. Additionally, ACES  
work is inherently linked to the identified Social 
Determinants of Health (SDOH), which likewise 
serve as the foundation of our collaborative  
work in the community. 

While the overall focus of our work is to address 
the systemic and historic substance abuse problem 
in Rio Arriba County, the projects and programs 
that have been implemented for both youth and 
adults in Rio Arriba County focus on community 
resiliency and renewal. 

It is our firm belief that in order to prevent  
substance abuse and heal the community, the  
projects and programs must not just help our 
families survive but need to address other social 
determinants of health in order to help our  
people and communities thrive. We believe  
our work reflects this approach. The grant, and 
support from TRIAD, LLC, has allowed Roger  
and Cristian to set the foundation for the  
inspired work ahead.

Looking Ahead
Engage, Empower  
& Inspire.

Adverse Childhood Experiences (ACEs) 
have a tremendous impact on future 
violence victimization and perpetration, 
and lifelong health and opportunity. 

Working together, we can help create neighbor-
hoods, communities, and a world in which  
every child can thrive.” (Department of Health  
and Human Services, Centers for Disease Control). 
“Social and economic factors (Social Determinants 
of Health, SDOH) have a profound impact on  
our health, longevity, and quality of life. They  
are the main drivers of health disparities in our  
society. Collaborations and partnerships are key  
to addressing social determinants of health.” 
(Healthcare Leadership Council, Washington, DC). 

United Way of Northern New Mexico is in the  
business of creating impact. Looking ahead,  
our work will focus on creating community  
impact in Los Alamos and Rio Arriba counties  
by connecting local efforts to address ACES  
(Anna Age Eight Institute, NNMC) and the work  
of our local partners in confronting the social  
and economic factors (SDOH) that negatively 
impact the health of individuals and communities. 
We believe there are ultimate and important  
benefits in connecting existing community  
and national work in both arenas in order to  
fundamentally improve quality of life, instill  
hope, and change lives.
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Story of Resilience from  
Rio Arriba County

Alexa Jaramillo, age 24, was born in the 
Española Valley. She is a single mother 
of a five-year-old boy named Eli and  
she is in her senior year at Northern 

New Mexico College on a track to earn her B.A. in 
Psychology and Environmental Sciences in 2020. 

Her journey through profound challenges toward 
a life of hopeful service is remarkable. In spite of 
the odds, she survived cyclical adverse childhood 
experiences to achieve a life that is emblematic of 
the art of the possible. Roger met Alexa literally 
days after her birth and mentored her for periods 
spanning elementary, middle and High school 
years through the Moving Arts Española’s  
after school programming. As a teenager,  
Alexa was curious and intelligent as she 
struggled to understand her familial  
battle with chronic substance misuse, 
the foster system, homelessness and 
her own personal substance misuse. 

She established a sense of purpose 
and passion – she found resilience  
and the motivation to expand her 
knowledge base and later would  

discover her goal of providing service to her  
community. She stated recently, “I am so grateful  
to be surrounded by a community of adult  
mentors at United Way of Northern New Mexico 
who hold me safe and guide me in my life”. 

Alexa joined our UWNNM Collective Impact work 
in April 2019 in partnership with Project RACE, a 
youth empowerment program through the City  
of Española to assist in training a cohort of  
forty Española Valley High School peer facilitators 
alongside our CIT as part of a school-wide event 
that reached eight hundred (800) youth called 
“Empowering Youth-Our Voices Matter” on  
March 29, 2019.

Alexa led a successful Sustainable Futures  
Community Event at Northern NM College in  
May and supervised thirteen (13) youth as part  
of a six-week UWNNM funded Summer Youth  
Mentorship Program at Moving Arts Española.  
She facilitated a Human Rights Public Forum 
in July 2019 that featured six (6) diverse youth 
leaders with broadcast/live streaming on KSFR 
and KDCE radio broadcasts with True Kids 1 (TK1), 
a media literacy nonprofit serving students K-12 
within the Española Public Schools. Because of  
her impressive leadership and commitment to 
community, Alexa inspired a new Community  
Liaison position with TK1 beginning in the fall.

Alexa now has a long-term view of her future and 
plans to earn her MA degree in Social Work and 
Environmental Justice at UNM.  

Where Our Money Comes From
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United Way Youth Team

Small Business Saturday  
& Special Event

Corporate & Employees  
Participation

LANL Employee Campaign

LANS Match

LANL Special Events

Residents & Retirees



UWNNM PARTNERS – 2018

   Grant Amount
Organization Program Approved

Boys & Girls Club Mentoring programs (Chimayo) $10,000

Cancer Foundation Access for Rio Arriba patients $2,500

Canones Early Childhood Ctr Early childhood & literacy outreach program $5,000

CASA Foster care program advocates and mentors $12,000

Casa Esperanza Lodging for medical access $7,500

Crisis Center of NNM Domestic violence shelter and counseling program $40,000

El Rito Library Community library operation/ In-schools reading $12,000

Embudo Valley Library After school program $15,000

Embudo Valley Tutoring Assoc. Tutoring and mentoring program $15,000

Explora Science Center Early childhood experiential science $7,928

Family Council Counseling center & therapy support $50,000

Family Council Youth Activity Centers $2,500  

Family Strengths Network Family programs $25,000

Family YMCA Española Teen Center $38,000

Family YMCA After school and summer enrichment scholarships $15,000

Food Depot Emergency food supplies $20,000

Inside Out Rehabilitation services $50,000

JJAB Resource specialist 7-12 grades $20,000

LA Makers STEAM careers $2,500

Las Cumbres Community Services HEART program $50,000

McCurdy Ministries Counseling & youth mentorship $20,000

Moving Arts Española General Operations $35,000

NDI-NM Dance program $ 5,000

NM Wildlife Center STEM skills wild river program $10,000

Northern Youth Project Youth development and mentorship program $10,000

Ojo Sarco Community Center Raices y Roots community programs $9,800

Pueblo de Abiquiu Summer program $5,600

Rio Arriba Adult Literacy Adult tutoring Program $22,500

Ronald McDonald House Lodging assistance for Northern NM Residents $18,750

St Martin de Porres Soup Kitchen Food supply for soup kitchen $10,000

St Martin de Porres Soup Kitchen Emergency funds $10,00

Self Help, Inc. Emergency funds $40,000

Triangle Club Chairs and tables (one time request) $2,000

Truchas Service Center Preschool operation $15,000

   $613,578
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2018 Cornerstone & Community Donors
United Way of Northern New Mexico Corporate Cornerstone Program

Cornerstone donors are community and business leaders who understand the difficult challenges of  
our region regarding education, workforce development, and behavioral health. Right now, there is only 
one charitable organization in the region working hard to create a braided collaborative approach to 
addressing these concerns, the United Way of Northern New Mexico. These issues cannot be successfully 
overcome by managing them separately, they must be addressed as the inter-related problems that they 
are. By investing in the United Way of Northern New Mexico you are investing in the work of dozens of 
local non-profits, working hard and working together, to make Northern New Mexico a healthier place 
both financially and physically.

Thank you to our 2018 Cornerstone Donors, without whose help we could not conduct the important 
work here in Los Alamos and Rio Arriba counties!
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American Legion Post No 90 
Hans Ah Nam 
Robert M. Aikin Jr. 
Raymond & Joan Alcouffe 
David J. Alexander 
Paul & Maryann Allison 
Anthony & Dorothy Amsden 
John & Mary Arrowsmith
Stephen Allan Becker 
George & Joyce Berzins 
Andrew C. Beveridge 
Jenny & Alan Bishop 
Leo John & Kathleen Bitteker 
Steve & Kathy Boerigter 
Carol Jean Burns 
Michael Cai 
Don Casperson 
Linda E. Cassidy 
Luis Chacon 
David Chamberlin 
Jae H. Chang 
Carol A. Clark
Michael & Lynn Cline 
Daniel L. Cloyd 
Don Cobb 
Paul & Jill Cook 
Marty Cordova 
David & Cindy Costa 
Stephen Andrew Costigan 
Geniece & John Courtright 
Judy Crocker 
Scott A. Crooker 
Joe and Lee D`Anna 
Rosella A. Dallman 
Paul & Linda Daly 
Kathy & Bart Davis 
Kelsey J. Denissen 
David & Maureen Dombrowski 
Lyle & Peggi Edwards 
John C. Elder
Gary Ellsworth Whitney 
Andrew W. Erickson 
George Andrew Erickson 
Guy & Carol Estes 
Patricia Kroll Fasel 
Charles Roger Ferenbaugh 
Warren W. Finch 
Mark C. Flynn 
Sean B. French 
Joseph N. Fritz 
David A. Fry 
David Patrick Fuehne 
Guy Gaffney 
Timothy G. George 
Gregg Giesler 
Opal Lee & Dennis Gill 
Lawrence K. Goen 
Deborah K. Gonzales 
Joyce Ann Guzik 
Thad Hahn 
Leslie Ann Hansen 
Don & Margaret Hanson 
Loren G. Hatler 

Robert B. Gibson & Lori Heimdahl 
Gibson 
Leon Heller 
Mary Yvonne & Robert Hockaday 
Elizabeth Hong-Geller & Drew Geller 
John C. Hopkins 
Troy & Jodi Hughes 
Seth D. Imhoff 
Chuck & Karen Ingraham 
Lisa Rice Inkret 
David & Terry Izraelevitz 
Christopher Andrew Munn Jeffery 
Nicole & Chris Jeffery 
Jeffrey R Johnson 
Mark & Lynn Jones
Philip & Heather Jones 
Robert K. Jump 
Kimberly K Katko 
Kathleen Diane Keith 
Chick & Yvonne Keller 
Roberta Ann Klisiewicz 
Frances L. & Jim Knudson 
Edward M. Kober 
Deniece R. Korzekwa 
Jane I. Lataille 
Gavin Lawrence Mier 
Bruce & Anne Legler 
Samuel Loftin Tarah 
Kristina Logan 
Alia Ruth Long 
Gloria A. Lopez 
Jacquelyn Candelaria Lopez-Barlow 
Grant Lorenz Stewart 
Eric Loucks 
Laura Mullane & David Lyons 
Bob & Jackie MacFarlane 
Dale Spall & Carolyn Mangeng 
Mitzi& David B. Mann 
Anissa Martinez 
Liddie F. Martinez 
Laura Ann Mcclellan 
Doug McCrary 
Heath Erik Mclaughlin 
Robin McLean 
Michael Mcnaughton 
Alexander McSpaden 
Susan Mendel 
Aaron & Anne Menefee 
David Meyerhofer and Joan Lucas 
Marwan Jamal Mohamed 
Derrick R. Montoya 
Marvin J. Montoya 
Ronalie & Joel Mos
Rangachary Mukundan 
Laura Ann Mullane 
Evelyn & David Mullen 
Donald Nye 
Kimberly A. Obrey 
Stephen J. Obrey 
Lyn Olson
Chris & Helen Ortega 
Chris & Kristy Ortega 
Paul A. Ortega 

Darryl D. Overbay 
Daniel S. Pava 
Tom & Jackie Petersen 
David A. Pimentel 
Andrea Rose Pistone 
Morrie & Cheryl Pongratz
Relf Price 
Anthony D Puckett 
Timothy C. Randles 
Robert & Maria Reedy 
Rick & Debbie Reiss 
Barbara & Don Rej 
Steven L. Renfro 
Maria & Paul Rightley
Cindy & Brian Rooney 
John M. Roybal 
Cliff & Michelle Rudy 
Randall Ryti & Wendy Swanson 
Joseph L. Sanchez 
Gina Jacqueline Sandoval
 John L. Sarrao 
Jurgen G. Schmidt 
Antoinette & Richard Sheffield 
Michael J. Shepherd 
Constantine Sinnis
Ruth Skoug 
Ann Hayes & Pat Soran 
John P. Stapp 
John T. Steinberg 
Michael Louis Steinzig & Dara              
McKinney
Georgia & Gerald Strickfaden 
Christopher Stull 
Richard David Summers 
John J. Szymanski 
Chuck & Janet Tallman 
David & Vicki Telles
Charles Tesch 
Gary & Nina Thayer 
Carroll A. Thomas & George Baker
Robert & Michelle Thomsen 
Lucy & Kiki Torres 
Tri Duc Tran 
Norma Jean Valdez 
Gary Wall 
Larry Warner 
Barry J. Warthen 
Brian & Caroline Watkins 
Thomas & Charmaine Weber 
Kirk Ryan Weisbrod 
Tracy R. Wenz 
Jeffrey Jay Whicker 
S. Whittemore 
Ann Wills 
Douglas & Christine Wilson 
William Wolfe 
Andrew & Laura Wolfsberg 
Alva & Rudy Yazzie 
Joe Zerr

And our many donors who wish 
to remain anonymous...

Community Donors
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LIVING UNITED
We make a living by what we get.
We make a life by what we give.
                                      —Winston Churchill


